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Terms of Reference
Portfolio Review

[Portfolio Name, Department] | Version [no.] | [Date]


The aim of a portfolio review is to give useful insights and recommendations to the Chief Portfolio Officer, Portfolio Director and their teams to help them successfully manage their portfolio of projects and programmes and so give greater confidence in the ability of the organisation to deliver against the strategy.

Portfolio Background
[Insert a short summary on the background to the portfolio – where it sits in the organisation, what strategy is driving it, whether there is any involvement in other organisations in the delivery of any part of the portfolio etc].

Scope 
The portfolio review will consider the following questions under the four assurance topics below; the results of which will inform the findings, assessment and recommendations of the review team.
Strategic Alignment and Design:
Is the portfolio strategically aligned, prioritised, balanced and well planned?
· [insert and specific areas for examination under this question]
· …
· …
Performance and Risk:
Is the performance and risk level of the portfolio at an appropriate level and is it within the organisation’s risk appetite?
· [insert and specific areas for examination under this question]
· …
· …
Culture, Processes and Practices:
Is the organisation’s culture and portfolio management processes and practices appropriate and effective to the demands of the portfolio?
· [insert and specific areas for examination under this question]
· …
· …
Capability:
Do those managing and delivering the portfolio have the appropriate skills, experience, training and development opportunities?
· [insert and specific areas for examination under this question]
· …
· …

Duration and Timing of the Review
The review will commence on [date] and conclude on [date].

Review Team
Review Team Leader:		[Name, Organisation]
Review Team Member:		[Name, Organisation]
Review Team Member:		[Name, Organisation]
Review Team Member:		[Name, Organisation]

Report
The review team will provide a report at the conclusion of the review period with a narrative on the health of the portfolio and ratings for each of the four assurance topics above. The report will clearly and concisely present the review team’s key findings and recommendations which they find will have an impact on resolving any issues, risks or concerns they find.

Circulation of the Report
The Chief Portfolio Officer or [organisation] and the Infrastructure & Projects Authority are the joint owners of the report. The report will be shared with:
· [List who the report will be shared with – HMT, Accounting Officer, CO etc?]

Logistical Support
The [organisation] will provide logistical support through [Name, Role] who will assist the review team is arranging the interviews listed in the schedule of interviews and the documents agreed at the planning meet by [date].
Any further interviews or documents identified by the review team during the review will be promptly provided by the organisation to the review team.
The organisation will provide the review team with a location to commence the review from and to work on the report.
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