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This report is an evidence-based snapshot of the portfolio’s status at the time of the review. It reflects the views of the independent review team, based on information evaluated over the review period, and is delivered to the Portfolio Director at the conclusion of the review.

This assurance review was arranged and managed by:

Infrastructure & Projects Authority
HM Treasury Building
1 Horse Guards Road
London
SW1A 2HQ

Gateway.helpdesk@ipa.gov.uk

More information about the Infrastructure & Projects Authority and guidance for central government bodies on the requirements for integrated assurance and approvals is available at www.gov.uk/IPA
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[bookmark: _Toc106094839]Overall Portfolio Health 
	Risk based Portfolio Health Rating:
	



[bookmark: _Toc106094840]Assurance Topic Ratings
	Assurance Topic
	Level
	Statement

	Strategic alignment and design
	Choose an item.	

	Performance and risk
	Choose an item.	

	Culture, processes and practices
	Choose an item.	

	Capability
	Choose an item.	



[bookmark: _Toc106094841]Rating Levels
	Optimised
	The practices are optimised and continuously improved and achieve their purpose

	Managed 
	The practices are planned, monitored, and adjusted against a defined process and are achieving their purpose in most areas 

	Performed 
	The practices are performed though are not fully managed or defined and are starting to achieve their purpose in some areas 

	Initial 
	The practices have not been fully implemented or fully achieve their purpose



[bookmark: _Toc106094842]Assessment Narrative
	
The statement here should be an overview and summary of the key issues that the Review Team consider have the greatest impact on overall Portfolio Health, linking back to the four assurance topics and their ratings.

Additional evidence-based views and recommendations should be included in the body of the report.]





[bookmark: _Toc106094843]Summary of Review Recommendations
The Review Team makes the following recommendations which are prioritised using definitions that can be found in Annex A.

	No.
	Recommendation
	Priority
	Target Date
	Classification

	1
	[Insert]
	Choose an item.	Date
	Choose an item.
	2
	[Insert]
	Choose an item.	Date
	Choose an item.
	3
	[Insert]
	Choose an item.	Date
	Choose an item.
	4
	[Insert]
	Choose an item.	Date
	Choose an item.
	5
	[Insert]
	Choose an item.	Date
	Choose an item.
	6
	[Insert]
	Choose an item.	Date
	Choose an item.
	7
	[Insert]
	Choose an item.	Date
	Choose an item.
	8
	[Insert]
	Choose an item.	Date
	Choose an item.
	9
	[Insert]
	Choose an item.	Date
	Choose an item.
	10
	[Insert]
	Choose an item.	Date
	Choose an item.
	11
	[Insert]
	Choose an item.	Date
	Choose an item.
	12
	[Insert]
	Choose an item.	Date
	Choose an item.
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	[Insert comments]





Background to the Portfolio

[bookmark: _Toc106094845]Strategic Aims and Driving Force of the Portfolio
[Insert a short summary (two to three paragraphs) on the strategic aims of the portfolio and the driving force of the portfolio. Consider, for example, whether it is a department’s central portfolio, is a sub-portfolio with a specific objective and set of investments or is a portfolio driven by a government policy] 

[bookmark: _Toc106094846]Environment within which the Portfolio Operates
[Insert here a summary of the environment that the portfolio operates. What is the scale of the portfolio in terms of number of projects, size of investment and level of complexity? Is there high political or public interest in what is contained in the portfolio? Are there particular challenges faced from the type of projects and programmes contained in the portfolio – is the portfolio mainly made up of one type of project (digital, estates etc.) or is there a spread needing a spread of skills?]

[bookmark: _Toc106094847]Current Status of the Portfolio
[Insert a short summary on the current status of the portfolio. For example, where is the portfolio in the organisation’s strategic planning cycle, are they or have they recently gone through a prioritisation/balancing exercise, is a spending review imminent or recently happened? Make reference here to any projects and programmes in the portfolio which are included in the GMPP. How well are they performing?]

[bookmark: _Toc106094848]Current Position Regarding Assurance Reviews
[Insert a statement that describes if any Portfolio Assurance Reviews have already taken place. Include whether the recommendations of any earlier reviews have been implemented and, if not, comment on the justification for this.]

A summary of the previous assurance review, including recommendations, progress and status, can be found at Annex B. [Remove this line if the first review]


[bookmark: _Toc106094849]Purpose of a Portfolio Review

The primary purpose of a Portfolio Assurance Review is to assess the health of a portfolio by looking through three areas:
· Strategic alignment and design;
· Performance and risk;
· Culture, processes and practices; and
· Capability
A Portfolio Assurance Review is not a comment on the strategy being delivered through the portfolio being reviewed nor whether the strategy is deliverable. Instead, it is an evidence-based snapshot of the portfolio’s status at the time of the review. It reflects the views of the independent review team, based on information evaluated over the review period and is delivered directly to the Accounting Officer after the review.

[bookmark: _Toc106094850]Acknowledgement
[Insert a note of thanks to the organisation and the key stakeholders involved]

[bookmark: _Toc106094851]Scope of the Review
[All Portfolio Assurance Reviews cover the three areas mentioned above. However, it is important to tailor the specific aspects of these three areas to the portfolio being reviewed. Give an overview of the scope of the review that has been agreed.]

[bookmark: _Toc106094852]Next Assurance Review
[Insert here any recommendation on the timing and content of the next review, taking into account that reviews of portfolios normally take place every two to three years. Consider as well whether an assurance of action plan review would be appropriate]

[bookmark: _Toc106094853]Review Team findings and recommendations

[bookmark: _Toc106094854]1: Strategic alignment and design
The Review Team assesses the strategic alignment and design of the portfolio as [insert level and statement].
[Insert findings – brief paragraphs setting out key findings. Include ‘What’s going well’ and ‘Areas to look at.’ Where appropriate, include recommendations (labelled as a recommendation and in bold text) relating to individual findings]
What’s going well:

Areas to look at:

Recommendation:

[bookmark: _Toc106094855]2: Performance and risk
The Review Team assesses the performance and risk of the portfolio as [insert level and statement].
[Insert findings – brief paragraphs setting out key findings. Include ‘What’s going well’ and ‘Areas to look at.’ Where appropriate, include recommendations (labelled as a recommendation and in bold text) relating to individual findings]
What’s going well:

Areas to look at:

Recommendation:
[bookmark: _Toc106094856]3: Culture, processes and practices
The Review Team assesses the culture, processes and practices of the portfolio as [insert level and statement].
[Insert findings – brief paragraphs setting out key findings. Include ‘What’s going well’ and ‘Areas to look at.’ Where appropriate, include recommendations (labelled as a recommendation and in bold text) relating to individual findings]
What’s going well:

Areas to look at:

Recommendation:
[bookmark: _Toc106094857]4: Capability and Capacity
The Review Team assesses the capability of the portfolio as [insert level and statement].
[Insert findings – brief paragraphs setting out key findings. Include ‘What’s going well’ and ‘Areas to look at.’ Where appropriate, include recommendations (labelled as a recommendation and in bold text) relating to individual findings]
What’s going well:

Areas to look at:

Recommendation:


[bookmark: _Toc106094858]Annex A – Definitions

[bookmark: _Toc106094859]Assurance Topic Levels

	Strategic Alignment and Design

	Level
	Definition 

	Optimised
	The portfolio is strategically aligned, prioritised, balanced and well planned.

	Managed 
	The strategic alignment, prioritisation, balancing and planning of the portfolio is mostly appropriate though there are some key areas which require improvement.

	Performed 
	The strategic alignment, prioritisation, balancing and planning of the portfolio is mostly inappropriate.

	Initial 
	The portfolio is not strategically aligned, prioritised, balanced and well planned.



	Performance and Risk

	Level
	Definition 

	Optimised
	The performance and risk level of the portfolio is at an appropriate level and matches the organisation’s risk appetite. 

	Managed 
	The performance and risk level of the portfolio is at a largely appropriate level and generally matches the organisation’s risk appetite. 

	Performed 
	The performance and risk level of the portfolio is at a largely inappropriate level and does not generally match the organisation’s risk appetite. 

	Initial 
	The performance and risk level of the portfolio is not at an appropriate level and does not match the organisation’s risk appetite. 



	Culture, Processes and Practices 

	Level
	Definition 

	Optimised
	The organisation’s culture and portfolio management processes and practices are appropriate and effective to the demands of the portfolio. 

	Managed 
	The organisation’s culture and portfolio management processes and practices are mostly appropriate and effective to the demands of the portfolio though there are some key areas which require improvement. 

	Performed 
	The organisation’s culture and portfolio management processes and practices are mostly inappropriate and ineffective to the demands of the portfolio. 

	Initial 
	The organisation’s culture and portfolio management processes and practices are inappropriate and ineffective to the demands of the portfolio. 



	Capability

	Level
	Definition 

	Optimised
	Those managing and delivering the portfolio and its component projects and programmes have the appropriate skills, experience, training and development opportunities.

	Managed 
	Those managing and delivering the portfolio and its component projects and programmes largely have the appropriate skills, experience, training and development opportunities.

	Performed 
	Those managing and delivering the portfolio and its component projects and programmes mostly do not have the appropriate skills, experience, training and development opportunities.

	Initial 
	Those managing and delivering the portfolio and its component projects and programmes do not have the appropriate skills, experience, training and development opportunities.




[bookmark: _Toc106094860]Recommendation Prioritisation Levels
	Level
	Definition

	Critical (Do Now)
	To increase the likelihood of success it is of the greatest importance that the portfolio should take action immediately.

	Critical (Do By)
	To increase the likelihood of success the portfolio should take action in the near future.

	Recommended
	The portfolio should benefit from the uptake of this recommendation.
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[bookmark: _Toc106094862]Interviewee List

The following stakeholders were interviewed during the review:

	Name
	Organisation and role
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[bookmark: _Toc106094864]Progress against previous portfolio assurance review recommendations:

	No
	Recommendation
	Criticality
	Progress/Status (TR Comments)
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