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Benefits management framework 
This template has been developed by Government Project Delivery in accordance with The Teal Book, the Project Delivery Functional Standard and the wider benefits management collection. 
All grey text is guidance and designed to be deleted as you fill in each section.
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Purpose 
	The purpose of the Benefits Management Framework is to:
· Set out, for everyone, how benefits management activities are to be carried out through the life cycle, by whom, and who else should be involved

· Ensure that benefits can be traced from portfolio, programme and project level

· Provide a consistent basis for planning and controlling the work through the lifecycle

· Provide a practical guide for everyone involved in the work and show why benefits management matters




Context 

	Describe the context for the benefits management. This should typically include:

· the nature, scale and complexity of the work and where it sits in the organisation, for example, a portfolio, programme or standalone project

· what that means for the approach to be taken to benefits management, including any relevant organisational, portfolio or programme frameworks it needs to align to

· any other relevant factors likely to bear on the approach to benefits management




Scope

	Outline a high-level scope for this portfolio, programme or project. Briefly summarise the main objectives and intended outcomes of the work. Outline the potential benefits that may be realised as a result. 

This is often shown using a logic map. You may want to link to this here or create another visual. 





Benefit identification

	Describe how the list of potential benefits is to be developed during feasibility or discovery. This should involve potential beneficiaries and other stakeholders. Link to the stakeholder map, which should also be part of the governance and management framework. 

Include a clear process for involving stakeholders and identifying a long list of potential benefits for further analysis. Make sure this links to evaluation plans to avoid repeated or unnecessary consultation and to show how plans join up.

Use this section to think about how you are going to identify negative impacts. Negative impacts should be identified alongside benefits. These are important for options appraisal ad impact assessments.

 



Benefit categorisation and valuation

	Describe how you plan to categorise, classify and value your benefits. Refer to the Green Book for guidance. You may also need to include other categories specific to the work, for example if some benefits are critical dependencies or enablers for other activity.
This analysis is usually shown in a matrix, which then forms the basis for the benefits register. The framework should describe:
· what information is to be captured in the benefits register

· the format to be used

· any existing tools or templates to be used
Use this section to set out how assumptions are to be validated, agreed and assured, particularly where they are to be used as part of a business case for investment.





Benefits realisation plan

	Set out how benefits are to be planned and managed through to realisation. 

The approach needs to be tailored to the relevant life cycle and the consequent timelines for planning and realisation, approvals and assurance, as appropriate. This is the basis for developing the benefits realisation plan.

Include when and how benefits ownership and realisation activities will be handed over to operations.





Tracking and reporting

	Explain how benefits are to be tracked and reported. Describe:
· at high level, what benefits information is to be tracked and reported, and to whom

· the tools to be used for benefits tracking and reporting, using existing tools or templates wherever possible

· the triggers for starting to track and report benefits, which might be during delivery or following transition of part or all of the solution into operations 

· the data standards to be followed in collecting, analysing and reporting data

· the handling of variances to the benefits plan, including any tolerances or confidence levels to be considered in analysing or reporting the data. 

· the roles responsible for collecting, analysing and reporting data
The framework should briefly set out how data on benefits will be collected, validated, recorded, and stored. This includes specifying any software or tools to be used. The approach should link to the relevant data management and storage section in the wider governance and management framework.

The benefits tracker will be the key product for this section. 




Governance and assurance 

	Outline the governance and assurance for benefits management. Provide a list and high-level description of the decision-making bodies involved in governing benefits management. Further outline the assurance process and relevant bodies or stakeholders linked to the benefits of this work. 

Your approach should be integrated with the overall governance and assurance framework for the portfolio, programme or project.




Review and evaluation

	Describe how and when benefits are to be reviewed and how this contributes to evaluation. This should link to the arrangements for evaluation established for the work and supports development of the evaluation plan.

Set out who will do this and when. 





Closure and handover

	Set out arrangements for closing individual benefits, including the process for agreeing closure and who should be involved. Use this document to outline the criteria for closing benefits for this work. 
In addition, set out arrangements for closing the benefits management framework, once all benefits have been closed.




RACI

	Activities
	Responsible
	Accountable
	Consulted
	Informed

	Establish drivers, objectives and outcomes
	Project manager
	SRO
	
	

	Map drivers, objectives and outcomes to potential benefits and beneficiaries
	Benefits manager
	Project manager
	
	

	Identify organisational frameworks and tools
	Project manager
	Project manager
	
	Benefits manager

	Agree approach to benefits management
	Project manager
	Project manager
	SRO
	Benefits manager
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