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Benefits profile
This template has been developed by Government Project Delivery in accordance with The Teal Book, the Project Delivery Functional Standard and the wider benefits management collection.
Asterisks (*) next to a header indicate that Government Project Delivery sees this information as essential to capture for any portfolio, programme or project. As such we recommend that you do not edit these headers and complete the row or column according to the guidance. The rest of the template is designed to be tailored to the specific needs of your portfolio, programme or project so please keep, delete or edit headings, columns or rows as needed. 
All grey text is guidance and designed to be deleted as you fill in the cell.
 
	Project/ programme/ portfolio 
	 

	Portfolio director/ senior responsible owner (SRO)
	 


 
Version control*
	Document ID 
	Version number 
	Minor or major versioning
	Who made the change(s) 
	Description of the change(s) made 
	Date 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


  
Key information
 
	Benefit unique identifier*
	Unique alphanumeric code used to identify the benefit and its associated data.

	Benefit title*
	A brief textual summary to identify the benefit.

	Benefit owner*
	Name of the person responsible for the benefit.

	Enabling project
	(For a programme) The project which enables this benefit.

	Programme
	(For a project) The programme the benefit sits within.

	Portfolio
	(For a programme or project) The portfolio the benefit sits within.

	Description of benefit*
	A brief textual summary of the benefit.

	Green Book benefit category*
	Benefit categories indicate where the benefit is realised. Select one of:
Choose an item.


	Green Book benefit class*
	Benefit classes indicate how the benefit is measured. Select one of:
Choose an item.
 

	Objectives*
	The objectives supported by this benefit.

	Beneficiary*
	The stakeholder or business area for whom the benefit will be of most value.

	Related benefits
	The alphanumeric code of related any benefits.

	Other key stakeholders
	The other key stakeholders who should be involved or consulted to realise this benefit.


 
Interfaces
Risks 
	ID
	Description
	Likelihood

	 
	 
	 

	 
	 
	 


 

Assumptions
	ID
	Description

	 
	 

	 
	 


 
Dependencies 
	ID
	Description

	 
	 

	 
	 


 
Measurements
	Performance measure*
	Key performance indicators to monitor the realisation of the benefit. Include what is going to be measured and how performance will be calculated.


 
	Type
	Measurement
	Date

	Baseline*
	Performance level for the benefit before work starts. Include what is measured, how the performance is calculated and the value achieved.
	 

	Target*
	The target performance level for the benefit when it is realised as identified in the baseline realisation plan. Identify what is measured, how performance is calculated and who will conduct the measurement.
	 

	Current measure*
	The current measure of the performance level for the benefit. Include what is measured, how performance is calculated and the value currently being achieved.
	 


 
	Realisation start date*
	The date on which the benefit will begin to be realised.

	Realisation end date*
	The date on which benefit realisation is estimated to complete.

	Benefits realisation time scale
	The number of years over which the benefit is estimated to be realised. This is the difference between the Realisation start date and Realisation end date.


 
Benefits realisation
 
	Activities required
	The activities required to realise the benefit.

	Key realisation milestones
	The key milestones for realising the benefit. Include any intermediate benefits.

	Potential costs
	The costs of realising the benefit. Include how these costs will be funded. 

	Negative impacts
	The possible negative impacts linked to the realisation of the benefit.


 
Enablers
 
	Outputs 
	The outputs required to enable the benefit to be realised.

	Capabilities required
	The capabilities required for the benefit to be realised.

	Outcomes required
	The outcomes that will need to be in place for benefit realisation.
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